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Unguvu 3 – Content Proposal 
This concept note has been designed by the participants to the Evaluation of the 2nd project Unguvu 2. This document aims to contribute to have an internal understanding on the objectives of the project, the different steps of it and what is required from each partner to build together a succesful project. 
This is an internal document and probably the final application for the EU grant might be slightly reshaped to address better the donor expectations. 

All the partners to the project will be therefore asked to sign this document, showing therefore their willingness to take fully part of this project. 
1. Background

Scouting has been playing a key role in the non-formal education of young people to empower them to play a constructive role in the society. Through its numerous projects and activities across the world, several initiatives and partnerships have been created to reinforce the capacity and unity of the young people coming together for a common course despite the geographical, religious, cultural and economic differences.

A key example of such an initiative is the Unguvu project which is a multilateral cooperation project with the aim of bringing together young people from Africa and Europe to tackle a key topic in the spirit of partnership. “Unguvu”, which means “strength in Unity”, stresses the importance of cooperation and working together for a common cause.  This project was initiated in 2010 to strengthen the bi-lateral partnerships that exist between National Scout Organizations from Europe and Africa. It was also to create a platform for new partnerships.

Under this multilateral cooperation, Scouts have been able to carry out two key projects: one on strengthening the partnerships and the other on Diversity and Inclusion. 

The main objective of the new project for 2015-2016 will remain to strengthen existing Euro-Africa bilateral and multilateral partnerships. This is done while exploring the area of youth entrepreneurship, which corresponds to a priority of the new EU programme. Building on the leadership’s skills acquired in Scouting, the project will provide a space for Scouts from Africa and Europe to deliberate together and come up with possible actions to raise the leadership skills of scouts members and build together a strong educational proposal to young people in our respective countries. The Euro-Africa multilateral setting will contribute to enrich views and perspectives on respective current partnerships project of the partner’s organisations. 
2. Objectives
1) Reinforcing the existing Euro-Africa partnership; by creating a platform where youth from Africa and Europe will meet to learn, share and interact and develop concrete projects within their partnerships.
2) Strengthening the “leadership skills” approach in Scouting to enhance the project management competences required in partnerships and in life. 
By proposing a project that will focus on strengthen the leadership skills of key volunteers engaged in Partnerships, the result expected on participants, partners’ organization and community:

· Empowered and inspired young leaders that will be skilled to managed Partnerships project with a better understanding of needs and expectations of both partners with and a broader perspective on Euro-Africa diversity in scouting.
· Enhance the relevance of partnerships in scouting, with a clear focus on having an impact in scouting practices. The impact of scouting in the community will be evaluated first through a better educational proposal and empowerment of more young people to be a positive leader of change in their community.

· Provide a space where personal development of the young people in their entire life could be discussed and experienced into scouting. This in order to make sure that scouting is remaining relevant for young people needs and adapt to new trends in society and communities. 
3. Global structure of the project

The project will last 18 month, starting 1st of October 2015 if the project is granted at the first try.  

It will be steered by a four-member planning team comprised of two members from Europe and two Members from Africa and with a strong support of the two Regional Offices.

The project will be built on four steps:
Multilateral 9-days workshop in Europe
The Event will gather 2 participants by partner organization. NSA/NSOs that are keen to host this meeting should inform Marguerite Potard mpotard@scout.org as soon as possible. Country will be selected based on the possible support for visas the NSA/NSO might provide. 
Optional phase, 2-3 days visit in each European country

This phase might be at the expense of the organization depending on the final budget. This phase is also depending if the major event will finally take place in Europe, based on the final assessment of the potential risks regarding visa issues; 
Bilateral Pilot phase in the African Countries

This action will be flexible to address each partners needs and the design of the activity will be done by the participants themselves with the support of their NSO. 
Evaluation meeting in Nairobi, Kenya
Gathering each contact person of the partners organisations
4. Participant profile

Unguvu 3 will gather participants from both African and European NSOs to share and learn about Euro-Africa partnerships, leadership development and strengthen project management skills. 

Each participating national scout organization should select 2 participants for the project.

Selection process is the key of the success of this project as the project is focusing in selecting young leaders that will grow and develop themselves with this project. A good integration of the participants in the future activity of the NSO related to its partnerships projects is the key to ensure proper dissemination and impact in all the partners’ organisations. 

NSOs should select participants, preferably of both genders, who are:
· At least 18 years old, but younger than 30. To ensure a good balance of expertise and make sure that all the sharing aspect among the NSOs is ensured through the project, preference should be given to send a pair of participant with one more experienced participant

· Able to understand and express themselves in English so that they can fully participate in all the activities

· Motivated and able to contribute to the entire project, before, during and after the workshop

· Informed about the partnerships of their own NSO or already engaged in these partnerships projects, and willing to contribute to one of those as future volunteers. 

· Knowledge concerning the theme of the event is equally important, and the sending NSO is responsible of providing the participants with adequate information on possible projects and initiatives within the association related to it.

· Given sufficient support to facilitate and ensure the dissemination of the learning outcomes of the workshop within the sending organization
5. Preparation
The participating NSOs are responsible of selecting the participants according to the participant’s profile. In addition, the NSO should select a support person for the participants, so called contact person. This person will receive all the communication from the planning team and will make sure that all the required information are sent one time by its NSO. This person can also contribute at any time, providing support to the planning team in order to always better address the needs of each of the partner’s NSO. 
In addition the support person is responsible of mentoring the participants both before and after the workshop by:
· Providing the participants with knowledge about the NSO and its current partnerships;

· Brainstorm with the participants about possible projects or initiatives within the NSO related to the theme of Unguvu 3. 
· Provide all the support needed to the participants regarding any preparatory activities that will be requested by the planning team. 
· Discussing the learning outcomes of the event with the participants and what are the expectations of the NSOs from this project
· Facilitating the dissemination phase after the workshop. 

· Ensure the proper integration of the trained participants within the NSO in order to maximize the impact of the project. It is the responsibility of each NSO to make sure that the participants are empowered enough to develop a relevant activity that could have an impact in sending NSOs. 

· Make sure that the participants are not developing a project that would be too ambitious and not adapted to their actual capacities, skills and inadequate with their individual learning path.

· Participate to the evaluation meeting

6. Main Workshop
The partnership element of the project is found within the participation as a whole, and should not be a main theme of the 9-day workshop; That being said, there needs to be an opportunity to ensure that everyone is on “the same page” with their understanding of partnership. 
This proposal proceeds on the understanding that the development of leadership skills is essential to improving an individual’s skill set. This in turn increases employability. 

The workshop will train the participants (working within their partner groups) in leadership skills (that are essential to management of partnerships and to other aspects of Scouting/life). The participants will develop their own programme to be completed within their own partnerships and NSOs on leadership, which can also be delivered to third parties
Content
· An introduction to partnerships, acknowledging that partnership is the underlying principle for the Unguvu project
· Training from experts on leadership skills essential for partnership management.
· An introductory exploration into youth unemployment within their own national, regional, and bi-lateral contexts as an aspect of partnerships and a look into the link between skills gained through scouting and employability. This work could be also done as part of the preparatory phase for each partner NSO.
· A time to work together in partner groups to produce a first draft leadership skills training programme.
· Delivery of trial sessions (to the others). It is important to ensure that the “trial session” is not the focus of the previous two-day planning, but should just provide a snap shot.
· A method to ensure dissemination is successful and achieved. With a focus on social media and new communication tools.
· Preparation in peers of partners of the “pilot project” that will be implemented directly by the participants themselves. 
What skills are being developed?

Leadership skills (a.k.a entrepreneurship skills) relevant to partnerships, scouting and everyday life
Unguvu focus is that these skills are relevant to youth-led partnerships
But also, the training on them (that is carried out in NSOs) can have an impact on employability 
Examples:
· People management
· Logistics
· Financial management
· Funding applications
· Communication/Media
· Evaluation 
Proposed Schedule:
· Day 1
Introduction to partnerships, to ensure a common understanding 
Space for participants to share ‘’best practices’’ in their partnerships by presenting concrete elements of existing projects within their partnerships.
Clear definition of the link between the partnership project (Unguvu) and the topic.
Introduction to the issue of youth unemployment: Within a sessions focusing on an assessments of the needs of scouts in the regions and NSOs; More concretely of those involved in and impacted by the partnerships.
Can be from a national perspective through work carried out prior to the workshop.
Reflection on how leadership skills learnt through Scouting can be used to increase employability.

· Day 2-4
Expert led sessions developing leadership skills
Provision of project management principles, focusing on competences required for a successful partnership’s lifecycle. 
Focus that these are skills that Scouts already have, but need to highlight them and develop them further 
Training should also be an opportunity for the participants to learn how they will train others on this topic.

· Day 5
Proposed day off to visit relevant local project 

· Day 6-7
Partner countries work together to develop their pilot leadership programme (specific little project)
Planning of leadership programme should be based upon the training given, but with a focus on the context of the two partners.
· Day 8
Each partner country leads a session (1/2 hour?) to give an insight into the work they have done together over days 6-7.
Important to stress that the focus of the previous two days is NOT to produce this hours training, but the programme as a whole.
The hour should provide a ‘snap shot’ of this work.
· Day 9
Dissemination of the project – techniques and plans
Evaluation of the workshop  
7. Bilateral Pilot phase in the African Countries

Objectives of the Bilateral Pilot Phase:
Strengthen bilateral partnership trough the implementation of a concrete activity

Experimentation of innovative activities in scouting where both partners would be able to learn from each other. 

Strengthen the monitoring and evaluation of partnerships activities in order to asses the impact in the scouting organisations and the local communities.

Implementation of the Bilateral Pilot phase
The activity will be directly implemented by the pairs of partners and will be leaded by the participants of the workshop themselves. While addressing first the needs of partners, the pilot phase should be:
· Innovative
· Linked to the topic of the project (leadership, entrepreneurship, training..). The activity cannot be a one shot community service as it should include a long-term impact in the scout organization and in the community targeted. 
· It should aim to build capacities of the partners’ organisations around scouts activities and educational proposal to young people
· The partnership element should be a clear added value in the pilot project developed

The project will be developed by the group of 4 participants during the workshop. Partners would have to support their participants in the development of it. 
The participants will be required to engaged with local authorities, communities and various actors that will be relevant to build the content of the activity (entrepreneurs, companies..)
The activity is due to take place in Africa but if the partners wish to develop an activity in Europe, they would need to inform Marguerite before end of February 2015.

Participants will be encouraged to use social medias and any other dissemination tools to maximize the impact of their activities. 

Ideas of possible activities:
· Development of tools, guidelines

· Training for leaders or any other target groups

· Development of micro- project linked to entrepreneurship

· Any activity that strengthen leadership approach in scouting 

· Activities linked to active citizenship and participation in democratic processes

· Develop tools that help to better assess impact of scouting activities and the partnerships existing among the NSOs. 
